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Dear Developer/Owner,

Thank you for this opportunity to introduce Kurland/Sasson Development Marketing
Group as your potential marketing partner.

Kurland/Sasson has over 30 years experience with development and marketing of real
estate projects in New York City. We are uniquely positioned to bring you our
innovative, successful, services, at the value pricing the current markets demand.

We create, and implement, customized, comprehensive, development and marketing
programs, specifically designed to capitalize on your strengths, and overcome
challenges unique to your project. Our unparalleled ability to join all the components of
the project, combined with our successful marketing programs produce the highest
R.O.l. possible. Period.

Kurland/Sasson®& progressive marketing currently has a reach of over 15 million+
visitors a month, but 1tds our experience,
successfully convert those many shoppers to closed deals for your properties.

The following pages will describe in detail how Kurland/Sasson will assist you in
developing and marketing your project with extraordinary results. We welcome the
opportunity ®GacpesseRtiogemsenniriease feel free to call us at
212-500-1900 or 917-689-1760 with any questions.

Thank you again. We look forward to meeting with you.
Sincerely,

Kevin M. Kurland
Jan Sasson
Principals, Kurland/Sasson Development Marketing
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OVERVIEW

Kurland/Sasson Development Marketing Group is your expert every step of the way.
From conception to fulfillment, we specialize in knowledgeable, progressive design,
construction and marketing for new, restored, residential and commercial properties.
We combine proven marketing methods with local ingenuity to target, promote and sell
or rent your property. Below is an overview of the Kurland/Sasson advantage.

Experience, Diligence, and Agility Our principals are graduates of large
corporate real estate firms, and investor/
experience, the only conclusion is: Regarding real estate development,

boutique is better. The assembly line approach large firms have to developing

and marketing just | etdéds too many prospect
many junior sales associates as the face of the project. Ultimately, as with most

corporations, efficiency is sacrificed.

Value, Value, Value Our specialized full service firm is designed for optimum
efficiency and minimal overhead. Combined with our ability to group development
& marketing services, we can offer you value pricing, this will lower your costs,
and give you more pricing flexibility, ultimately passing on increased VALUE to
your clients, and maximum ROI to you.
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From Concept to Construct

Making the Baby Many times the success of
a project is determined when that first twinkle
of an idea starts to form. Kurland/Sasson is
right there to help guide you. We maximize
your site selection with expert zoning, density,
and envelope knowledge, as well as
neighborhood data that will affect floor-plans,
room counts, composition, design and price.
We know your client for a particular area and
economic condition. We are your guide to
building a project tailor made for your
demographic.

Creating the Dream Once your site is in place the design begins. Our many years of
experience and a keen design sense will help you avoid the pitfalls of inefficient floor-
plans, ineffective designs, and the wrong composition for the neighborhood or the times.
Kurland/Sasson is always abreast of the latest trends in both utility and fashion, but the
experience to understand which of those trends will create the most value and be the

most enduring is key.

The Offering Plan-Crunching the
Numbers Cost is probably the #1
concern for you, as the developer and

the client as well. Our team will assist you

with the budgets that will ultimately

determine carrying charges, N.O.l. and
guide the amenities package and value

them against the cost.

Design, Finishes and Amenities i L e t

them eat cakeoéé
The aesthetic appeal and amenities

package are just behind price and size
according to the consumer. We are your
design mavens and price gurus as well.
that | ook

Fini shes
break the bank. We combine certain

elements, carefully source materials, and
match the most valuable amenities for
your demographic, resulting in a higher

perceived value compared to other
properties on the market.
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From Construct to Closing

Preparing to Market the Baby Well before the construction is completed,
Kurland/ Sasson is hard at work. The right preparation is critical to overall
success i evaluating competition and market dynamics, developing pricing
strategy, comprehensive marketing, and partnering with financial and other
related professionals to insure fulfillment. Some of the pre-marketing includes:

Designing model apartments

Building a web presence

Marketing collateral pieces

Partnering with financial institutions

Partnering with fulfillment services and local businesses
Creating a widespread buzz

Compiling a waitlist
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The Kurl and/ Sasson ASuccess Progr amo

A Simple Plan Now that we are ready to market your property we employ a very
simple tried and true philosophy:

1) Acquire the client 2) Retain the client 3) Close the client

A Simple plan with focus
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How Kurland/Sasson Implements the ASuccess Programo

Strategic Positioning We help establish your property® image/identity in the
community. We create a culture of neighborhood participation, special events,
publicity, and charity functions, as well as online social networking, blogging, and
more T A Kurland/Sasson building is THE place to live!!

Global Reach Kurland/Sasson maximizes your exposure to target clients; we
specialize in website specific channels and SEO keyword links. With 100s of web
partners, your property will reach tens of millions of prospective buyers globally
each month.

Effective Client Acquisition Our marketing strategies will attract thousands of
potential clients to your property. Not only do we target, pull, and pre-qualify
potential clients, we provide detailed matching with your offerings. Our
acquisition expertise dramatically increases close rate.

Personalized Presentation We offer in-depth buyer assessments, one-on-one
presentations, and even personal transport. We more effectively showcase your
property to the right prospects, at the right time, in the right manner. We
guarantee 24/7 accessibility, ensuring every prospect is fully served.
Kurland/Sasson believes that one on one personalized tours help build
relationships with clients allowing us to assess their needs and goals as well as
leave a lasting impression on them.
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Feedbackl t has been said, AThe CI itagneytwilli n ef f e
have seen dozens of other properties and are keenly aware of which is the best

value. Every client and participating broker is given our customized

feedback/comment form. This instant info is critical to adjusting marketing

strategies on the go!

Client Retention Clients will see dozens of properties before making a final
decision. We closely monitor their progress and provide incentive programs to
keep them coming back. Your property will remain on the top of their minds until
they have purchased.

Skilled Negotiation This is the most delicate time in every real estate
transaction where even the slightest misstep can kill a deal i here, there is no
substitute for experience. Our principals have over 30 years negotiating
thousands of real estate deals and will be on hand for all negotiations on your

property.

Signing the Contract So far everything has
gone right. Now that there is an agreement,
time is your biggest enemy - time for the
buyer to change his mind, time for the buyer
to stumble across another property, time to
notice a price reduction somewhere else.
SPEED and ACCURACY are the orders of
the day. We work closely with your attorneys
to set up a system so we have the contract
and all necessary documents online or in
print, in front of the buyer within minutes. We -
make ourselves available to answer any
guestions and concerns the buyer may have. They are buying or renting your
baby, and it will become their baby i a huge commitment, and we are acutely
sensitive to these facts.

The Wait Much can happen during the period between a signed contract and
closing. We keep your buyers/renters up to date through our online building news
letter and periodic events.

Closing Day/Lease Signing Kurland/Sasson keeps a constant eye on the
paperwork and the progression to closing/lease signing. We follow up on all
parties to make sure everyone is ready for the closing so it goes smoothly.
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Moving In and Ongoing Client Service There will always be some issues when
clients are moving into a new building. Kurland/Sasson coordinates an orderly
move in schedule, and is your liaison to any client concerns that may arise. Many
times our own team of craftsman and contractors can fix issues and enhance the
experience for your clients. The goal is that everyone is happy and the client and
you, the developer, remain on the same team.

The Marketing Campaign Kurland/Sasson employs many different marketing
strategies, some tried and true, some more cutting edge. The secret to success
however is how these strategies are integrated into our vertical marketing program
to maximize the effectiveness of each component.

The Sales Office Onsite or off, the first impression is everything. Our designers create
an appealing environment that reflects the energy and style of the building. It becomes
a comfortable place where clients can immediately feel at home. They will feel welcome
and be encouraged to take their time browsing our multi-media presentations and model
apartments.
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Property Advertising

Web Marketing / SEO Our web marketing currently has a reach well in excess of
15MM visitors per month. By creating a state-of-the-art website for your property
with vigilant SEO, expert copywriting, professional photography, and floor plans,
we give you the web presence you need to be effective. When we add our
dozens of web marketing partners, hundreds of real estate partners, and with the
integration of our editorial, cooperate, social and direct marketing, we can safely
say that everyone who may be interested in your property will know about it.

Direct Mail Professional full-color flyers to
target neighborhoods, ensuring that our
exclusive properties get the attention they
deserve.

Corporate Marketing Through diligent
use of our relocation department we have
a large presence on the intranets of many
of the largest NY corporations.
Kurland/Sasson leverages this presence to
market directly to our largest potential
client base.

Editorial Marketing Press releases to public relations. Your property is news!
And we will make sure it gets widespread press and editorial coverage it
deserves.



